
Nic at Night          
• John 3:1-21 (Written in the late 1st century by 

John the Apostle) 

• This morning we are going to look at what might 

be the most remarkable encounter with Jesus that 

was ever written down.  

• And as we read this passage, we actually become 

participants in the greatest words ever spoken to 

humankind by God.  

• My hope is that by hearing these words, we will 

gain a clearer understanding of God’s love for us.  



Nic at Night          
• Let’s jump right in and read John 3:1-7 (SLIDE) 

  “Now there was a man of the Pharisees named 

Nicodemus, a member of the Jewish ruling 

council. 2 He came to Jesus at night and said, 

“Rabbi, we know you are a teacher who has come 

from God. For no one could perform the 

miraculous signs you are doing if God were not 

with him.” 3 In reply Jesus declared, “I tell you the 

truth, no one can see the kingdom of God unless 

he is born again.” >>>>> 
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Nic at Night          
 4 “How can a man be born when he is old?” 

Nicodemus asked. “Surely he cannot enter a 

second time into his mother’s womb to be born!” 

  5 Jesus answered, “I tell you the truth, no one can 

enter the kingdom of God unless he is born of 

water and the Spirit. 6 Flesh gives birth to flesh, 

but the Spirit gives birth to spirit. 7 You should not 

be surprised at my saying, ‘You must be born 

again.”  

                                              John 3:1-7 
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• So we have an encounter which takes place at 

night between Jesus and a man named 

Nicodemus. 

• This passage says that Nicodemus was a Pharisee 

and a member of the Jewish Ruling Council.  

• Pharisees play a notorious role in the ministry of 

Jesus. He was quite often at odds with them, 

although not entirely.  

• We know through the Jewish historian Josephus 

that there were about 6000 Pharisees in Jesus’ day. 



Nic at Night          
• The word Pharisee means “Separated Ones” 

• These men were very dedicated to religious law, 

Jewish ordinances of ritual purity as defined by 

tradition and to the scrupulous carrying out of 

religious duties such as tithing and ceremonial 

washing.  

• This was a lay movement, not a priestly one. Not 

one commissioned by the Jewish OT scriptures.  

• We first see this movement being mentioned 

around 135 B.C. 



Nic at Night          
• The Pharisee movement contained scholars and 

Rabbi’s and other learned men, but their mainstay 

was a zealousness and dedication to interpreting 

and applying OT law to every facet of life.  

• Unfortunately, their rules of life cut them off from 

ordinary Israelites, who according to the Pharisees 

lacked knowledge of and commitment to the OT 

law.  

• This was the leading Jewish sect during Jesus’ 

day. 



Nic at Night          
• These men were highly regarded and extremely 

influential due to their strict observance of their 

religion. (These were Holy men) 

• In the book of Matthew, we see delegations of 

Pharisees from Jerusalem coming to check out the 

activities of John the Baptist and Jesus. (Mt 3, 9) 

• We know that the majority of the NT was written 

by an ex-Pharisee named Paul (Acts 23)  

 



Nic at Night          
• We also see that Nicodemus was a member of the 

Jewish Ruling Council. What was known as the 

Sanhedrin.  

• The Sanhedrin was composed of 71 individuals 

who had the supreme executive, legislative and 

judicial power over the Jewish Faith and life style 

within the limits imposed by Rome.  

• These men had all the power in Jewish society.  



Nic at Night          
• So we have Nicodemus, the Pharisee and member 

of the Sanhedrin, one of the most influential and 

powerful and religiously driven men of his day 

coming to Jesus at night (to avoid ???) 

• I believe Nicodemus saw in Jesus something he 

had never seen before. The Bible says that when 

Jesus taught he did so with authority which was 

very unlike Nic or his contemporaries.  

• Jesus’ words were special. (Trained Classical 

Pianist and the Ozark Hillbilly) 



Nic at Night          
• It’s almost as if when Nic hears Jesus teach, he 

hears the answers to questions that have bothered 

him for years. He watches the crowds as they 

listen to Jesus, and he knows he has never held the 

attention of an audience like Jesus does. Jesus 

speaks in simple terms, but His message has great 

power. Nicodemus observes the miracles Jesus 

performed and is in awe of what he witnesses.  



Nic at Night          
• Nicodemus was a great man! No man today could 

claim to be more religious than Nicodemus.  

• I honestly believe him to be a man who had an 

honest desire to find out who Jesus was.  

• And I think this meeting was life changing for 

him in many ways as we shall see later.  

• Let’s tear this pericope apart piece by piece. 

(Slide) 
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 2 “Rabbi, we know you are a teacher who has come 

from God. For no one could perform the 

miraculous signs you are doing if God were not 

with him.” 3 In reply Jesus declared, “I tell you the 

truth, no one can see the kingdom of God unless 

he is born again.”  



Nic at Night          
• We really don’t know where Nicodemus was 

heading in this conversation, because Jesus 

doesn’t waste any time getting to the point of 

what Nicodemus needs to understand.  

• And His point is this: No person can see the 

kingdom of God unless he is born-again.  

• This statement would have undoubtedly been of 

great interest to Nicodemus.  

• The kingdom of God was largely what He was 

about. He was a devout Jew. 
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• As a religious practitioner of the highest caliber, 

this was new language to him.  

• It probably came as a shock also. We have to 

understand that Nicodemus would have believed 

strongly that his religious works and study and 

diligence was not only what God desired, it was 

what God demanded in order to one day become 

part of His kingdom.  

• This was the entry fee to eternal life.  



Nic at Night          
• Jesus, in a very direct way was bringing 

Nicodemus down to size as he faces a whole new 

reality. You must be born again.  (Let’s keep 

reading in verse 4) (SLIDE) 
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 4 “How can a man be born when he is old?” 

Nicodemus asked. “Surely he cannot enter a 

second time into his mother’s womb to be born!” 

  5 Jesus answered, “I tell you the truth, no one can 

enter the kingdom of God unless he is born of 

water and the Spirit. 6 Flesh gives birth to flesh, 

but the Spirit gives birth to spirit. 7 You should not 
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Nic at Night          
• Nicodemus mistakenly interpret Jesus’ words 

literally. (I’m old-How can I go back into my 

mothers womb?) 

• So Jesus then clarifies two types of birth, there is 

birth from water (Amniotic fluid) –Human birth.  

• And then there is being born of the Spirit.  

• A lot of people have misinterpreted this water 

birth to be baptism. There are two problems with 

that. It doesn’t fit the context (Hermeneutics) and 

it isn’t Biblical. (Explain) 
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• He is clearly talking about the human birth 

process. A process which only makes us alive in 

the physical realm.  

• He then says that if we want to see God’s 

kingdom, if we want to enter into the eternal 

realm with God, we need to undergo the process 

of Spiritual birth or being Re-born. (Born again).  

• Our religious pedigree is thrown out the door at 

this point because it doesn’t count for anything.   
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• Having a Spiritual Birth is what counts. This is the 

process by which God enters into our lives and we 

enter into a loving relationship with Him which 

continues throughout eternity. (KR vs 7- (Slide) 
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• 7 You should not be surprised at my saying, ‘You 

must be born again.’ 8 The wind blows wherever it 

pleases. You hear its sound, but you cannot tell 

where it comes from or where it is going. So it is 

with everyone born of the Spirit.” 9 “How can this 

be?” Nicodemus asked.10 “You are Israel’s 

teacher,” said Jesus, “and do you not understand 

these things? 
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• Jesus says to Nic, you shouldn’t be surprised by 

what I’m telling you. In other words, if you really 

knew my word, if you really knew the OT and the 

scarlet thread (the person of JC) which is 

interweaved into it from the beginning, you would 

already know this.  

• Jesus then brings it to a head- Nicodemus– You 

are Israel’s teacher (The teacher of Israel- Greek 

definite article). Do you not understand these 

things? The whole OT points to JC. 
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• I’m sure Nicodemus was confounded, what does 

He mean? How can this be?  Vs 9 

• In verse 8 Jesus says  --8 The wind blows wherever 
it pleases. You hear its sound, but you cannot tell 
where it comes from or where it is going. So it is 
with everyone born of the Spirit.”  

• The new birth can be hard to explain. What does 
happen when Jesus takes residence within you? 
What happens when you believe and are made 
new? (vs 8 “Wind” “Pneuma- Spirit  (POW) 

• For each of us it is different. (Explain) 
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• Let’s KR (vs 10 SLIDE) 

“You are Israel’s teacher,” said Jesus, “and do you 

not understand these things? 11 I tell you the truth, 

we speak of what we know, and we testify to what 

we have seen, but still you people do not accept 

our testimony. 12 I have spoken to you of earthly 

things and you do not believe; how then will you 

believe if I speak of heavenly things?  
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• He says we have spoken (Who is we? Jesus and 

the OT prophets).  

• The OT Prophet Ezekiel spoke of what God 

would provide when His Messiah came and what 

the effects would be of the new birth. (SLIDE) 
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 24 For I will take you out of the nations; I will gather 

you from all the countries and bring you back into 

your own land. 25 I will sprinkle clean water on 

you, and you will be clean; I will cleanse you 

from all your impurities and from all your idols. 26 

I will give you a new heart and put a new spirit in 

you; I will remove from you your heart of stone 

and give you a heart of flesh. 27 And I will put my 

Spirit in you and move you to follow my decrees 

and be careful to keep my laws. (Ezekiel 36:24ff) 
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• This sounds pretty good to me. Forgiven, 

removing my old hardened heart. (Easy to have 

nowadays) and gives me the ability to follow His 

will. -----I want that.  

• So how do we get it?  

• I bet Nicodemus was absolutely at a loss for 

words at this point. Because as Jesus explains 

how we are given a new spiritual birth,---

Nicodemus came to the realization that it wasn’t 

the way He had thought or lived. (Explain) 
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• But Jesus tells him how this new birth is grasped. 

LR vs 13 (SLIDE)  

13 No one has ever gone into heaven except the one 

who came from heaven —the Son of Man. 14 Just 

as Moses lifted up the snake in the desert, so the 

Son of Man must be lifted up, 15 that everyone 

who believes in him may have eternal life. 

• The first thing we see is the term “Son of Man.” 

Strange, but Jesus is referring to Himself.  
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• Again, Jesus is going back to the OT , something 

Nic would have known thoroughly.  

• The term Son of Man is used by the prophet 

Daniel to describe Jesus and His everlasting 

Kingdom. (Daniel 7:13ff.) (John 12 also) 

• Jesus then tells Nicodemus, this same Son of Man 

is from Heaven. In other words – I Am the 

Messiah, God in the flesh.  

• And then he explains the process of the New Birth 

again by referring to another OT passage.  
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• Numbers 21:4-9 (Let’s read) (SLIDE) 
  4 They traveled from Mount Hor along the route to the 

Red Sea, to go around Edom. But the people grew 
impatient on the way; 5 they spoke against God and 
against Moses, and said, “Why have you brought us 
up out of Egypt to die in the desert? There is no 
bread! There is no water! And we detest this 
miserable food!” 6 Then the LORD sent venomous 
snakes among them; they bit the people and many 
Israelites died. 7 The people came to Moses and said, 
“We sinned when we spoke against the LORD and 
against you. >>>>>> 
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   Pray that the LORD will take the snakes away from 

us.” So Moses prayed for the people.8 The LORD 

said to Moses, “Make a snake and put it up on a 

pole; anyone who is bitten can look at it and live.” 
9 So Moses made a bronze snake and put it up on a 

pole. Then when anyone was bitten by a snake 

and looked at the bronze snake, he lived.  

     (Explain-God’s judgment is on the peoples sin) 

                                 (SLIDE) 
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• And Jesus says “just as Moses lifted up the snake 

in the desert, so the Son of Man must be lifted up, 

that everyone who believes in him may have 

eternal life.  

• Jesus was going to be placed on a wooden pole 

also. The cross. The one He would suffer and die 

on. Why? To receive God’s judgment for sin.  

• Interesting that Jesus refers to a snake, and object 

of evil and disdain to refer to himself on the cross.  

• Kind of strange when you 1st think about it.  
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• But the Bible explains this clearly in 2 Cor 5:21 

(SLIDE) 

• “God made him who had no sin to be sin for us, 

so that in him we might become the righteousness 

of God.  

• For a brief moment in time—on the cross—Jesus 

became the snake, indwelling the evil and sin of 

each one of us on his own shoulders, taking on the 

full wrath of God, in order that ---we might just 

look up --and believe. (Let’s wrap it up) 
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• So how does the meeting with Nicodemus end. 

(Let’s read vs 16-SLIDE) 

• “For God so loved the world that he gave his one 
and only Son, that whoever believes in him shall 
not perish but have eternal life. 17 For God did not 
send his Son into the world to condemn the world, 
but to save the world through him. 18 Whoever 
believes in him is not condemned, but whoever 
does not believe stands condemned already 
because he has not believed in the name of God’s 
one and only Son. 
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• This is a personal choice we all have to make.  

• Spiritual re-birth can only be achieved through 

faith- Believing in JC for yourself. Vs 19-21 nope. 

• Two things I want to conclude with.  

1. We have all been snake bitten. Within my flesh is 

evil and sin and every abomination known to 

scripture. I am helpless by myself. I am lost.-Ur2 

2. Jesus has paid for my sin and yours in full. His 

Love and grace far outweighs and overcomes our 

deep seeded rebellion against Him. 
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• I am truly amazed when I think about how sinful I 

am. To my core.  

• But I am even more amazed that God loves me so 

much that He was willing to die and take on my 

punishment so that I could truly live.  

• Not just in heaven, but here and now. The same 

faith in Jesus that convinced me He was true on 

Mothers Day 1975 (My Rebirth Day) is the same 

faith I now live by everyday. And you can too.  

• I want to pray for you. Ω 


